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Abstract
Single page summary of the proposal (double spaced).

This proposal establishes a self-sustaining Center serving as a platform with two arms to promote cross-disciplinary:
(1) educational programs and (2) research and scholarly activity. The development of strong research programs that
attract funding produce sustainability, predicated on central coordination of interdisciplinary translational clinical
trials. The Center involves, as a core, the application of novel pharmacological and stem cell trials with biomarker
correlation in neurodegenerative diseases (NDDs), especially Alzheimer’s (AD) and Parkinson’s (PD) diseases. These
are important diseases and funding priorities due to their prevalence, demographic trends, and their promise to
destroy Medicare and the US healthcare system, explained within. Precisely these types of interdisciplinary
translational AD and PD neuroprotective and disease modifying trials are key funding priorities of industry and the
Federal government. This funding leads to sustainability. Once established, this interdisciplinary core serves as the
platform supporting (A) individual discipline-led cross-collaborative research initiatives and (B) educational
interdisciplinary curricula, directly and substantially benefiting: (1) undergraduate, graduate, professional, and post-
doctoral students; (2) CLA (Biology, Mathematics, Political Science, Psychology, Political Science), College of Nursing,
and Schools of Pharmacy, Medicine (NDD, Public Health, Basic Science, Psychiatry, Surgery, Neurosurgery), and Law
programs; and (3) University Strategic Priorities. The Dean of Chapel is also involved. The work plan provided
assures sustainability by the funding period’s end. Indices of feasibility are provided in relevant sections. A strikingly
broad array of products is generated by this Center. These measurably impact scholarship, teaching, learning,
faculty development, institutional reputation, and university marketing niches. The Center produces national level
teaching and scholarship in at least 9 emerging fields and addresses multiple pressing issues within the specific
collaborating disciplines, particularly strategic goals, new curricula for real-world applications in traditional CLA
disciplines, and faculty research needs across the university. This proposal is appropriate because faculty leadership,
resources, and expertise are already in place but need coordination to create synergies, and because this proposal
precisely addresses University and College, School, and Department strategic priorities, and in a distinctive fashion
not duplicated at other institutions. Interdisciplinary collaboration is requisite, affording novel studies, improved
methodology, greater funding probability, and an enriched educational environment and curricula. Nineteen learning
environment enhancements and 15 university academic strategic priorities are identified (more available on request).

Opportunities for sustained funding are also identified.



Proposal Description and Rationale
(maximum 10 pages, double spaced)

Work Plan
1. Nature and Purpose of the Initiative
Describe the proposed initiative and the need or opportunity it will address.

This proposal funds a Center of Excellence focusing on treatments to delay neurodegenerative disease (NDD)
progression, particularly Alzheimer’s disease (AD) and Parkinson’s disease (PD). An AIM award will allow us to take
this Center from episodic research to sustained funding and national prominence in a national imperative. This will
fund a sustainable program to raise Mercer’s national profile, generate grants, and provide CLA and Professional
students with an enhanced learning environment linked to a critical Georgia and US healthcare priority. It will also
provide an interdisciplinary collaboration necessary for competitive funding proposals and a platform for diverse
faculty scholarly activities and curricular enhancements.

AD is the 5" leading cause of death after age 65.! There are 5.1 million US' and 8,643 Middle Georgia® cases.
AD will more than triple in prevalence to 16 million US! and 23,211 Middle Georgia cases by 2050, threatening to
destroy the US Healthcare system. PD affects 988 Middle Georgia PD cases,? likely increasing to 2,697 by 2050.

A one-year delay in AD progression and onset could reduce the number of cases by 57%.3 Consequently, the
discovery of agents to slow the progression of AD and PD is a national priority and the quest of the Pharmaceutical
Industry and the National Institutes of Health, the very mission of the proposed NDD Center of Excellence.

In addition to the pressing national need for treatments that will modify the course of NDDs, this intrinsically
Interdisciplinary collaborative initiative will enhance the university /earning environment and significantly increase
university teaching and scholarship in emerging fields, increasing the university’s national staturein a sustainable
fashion, constituting needs and opportunities in and of themselves.

This Center is conceived of as having two scholarly components, (1) research and (2) education.

Research initially is centered on the development of (1) neuroprotective agents that can slow or reverse the
progression of AD and PD; (2) symptomatic treatments to improve cognition, neuropsychiatric disorders, and overall
function; (3) validation of biomarkers of NDD progress and response to treatment; (4) non-embryonic stem cell
therapies (harvested from adults); (5) novel interdisciplinary initiatives by the faculty. As the Center develops, some

of these initiatives may need to be further focused, and new avenues of research may evolve.

1. 2007 Alzheimer’s Disease Facts and Figures, Alzheimer’s Association, March 2007 2. U.S. Bureau of Census.
http://health.state.ga.us/pdfs/ohip/vsr/population.04.pdf 3. Brookmeyer R, Johnson E, Ziegler-Graham K, Arrighi HM. Forecasting
the global burden of Alzheimer’s disease. Alzheimer’s & Dementia 2007;3:186-91 4. Darer JD et al. Academic Medicine
2004;79(6):541-8



http://health.state.ga.us/pdfs/ohip/vsr/population.04.pdf

Educational opportunities will be focused on (1) clinical and research electives for undergraduate, graduate,
professional students and post-doctoral fellows, and (2) a clinical venue for Mercer and international health
profession students, including nursing, pharmacy, public health, medical students, residents, fellows, etc.).

Findings from research in the emerging fields (see Rationale section 1a below) conducted at this Center will be
published and presented at national and international meetings.

Funding principally provides a full-time dedicated Ph.D. who coordinates and engages in research and develops
grants, producing sustainable growth and national attention. Due to the number of collaborators and application
space constaints, specific collaborator activities can only be made available upon the committee’s request, but each
faculty collaborator provides an exciting contribution and unique perspective producing very attractive scholarship,
funding probability, and educational attributes when integrated into the Center. AIM funding allows us to go after
funding opportunities much more aggressively and organize scholarly and learning activities much more coherently
than can be accomplished presently, leveraging both our efforts and funding to sustainability.

The best index of feasibility is the commitment of the individual faculty to these curricular and scholarly
research goals, best evident from their past track records indicated by their reputations and curriculum vitae. Most

collaborators are fairly senior, renowned, and highly experienced. Most undergraduate collaborators are CLA Chairs.

2. Tasks and Responsibilities (with timeline
Describe the primary tasks necessary to implement the initiative and the individuals who will
be responsible for those tasks

Dr. Lauterbach will initially coordinate the program until the coordinating scientist can be hired. Faculty will be
involved in the interviewing and hiring process for this researcher/grant writer Ph.D. Dr. Lauterbach and this Ph.D.
lead and coordinate patient care, education, research, and funding. Drs. Lauterbach, Young, and Wang lead the core
neuroprotective pharmacology, stem cell, and biomarker work. Curricular and scholarly initiatives are lead by faculty
collaborators (due to space constraints, specific individual’s activities and their timelines are available upon request).
Timeline

Year 1: Hire Ph.D. researcher/grant writer, initiate the funded clinical trials, start biomarker work as proposals
are funded, apply for new in stem cell and biomarker AD and PD clinical trials, plan and organize undergraduate and
health profession student clinical, experiential, and research elective curricula, initiate matriculation, continue post-
doctoral fellow matriculation, and start planning interdisciplinary scholarly activity and funding proposals. Dr.
Lauterbach will phase into a role of general oversight, direction, and research development. The scientist to be hired

will phase into fully coordinating and executing research/scholarly and educational activities.



Year 2: Obtain and apply for sufficient grants to have $100,000 in operating capital and sustainability. Continue
clinical trials, start stem cell trials, continue submitting neuroprotective pharmacologic, stem cell, and biomarker
grants, continue matriculation of undergraduate, health professions, and post-doctoral students and fellows in
clinical, experiential, and research electives, initiate interdisciplinary faculty research initiatives, and continue
interdisciplinary grant applications.  Dr. Lauterbach continues general oversight, direction, and research
development, and Ph.D. scientist fully coordinates and executes research/scholarly and educational activities.

The feasibility of executing these tasks and responsibilities is demonstrated in the track record of Dr.
Lauterbach, the Principal Lead Faculty, in coordinating multiple local and national collaborative projects, evident in his
CV. Of particular relevance, he served as inaugural Chair of the MU HOD Research Committee for 3 years, Chair of
the American Neuropsychiatric Association Committee on Research (25 members) for 8 years, Editor of the multi-
author book Psychiatric Management In Neurological Disease (12 authors) invited by the American Psychiatric
Association, and Chair of numerous national/international Annual Courses and Annual Symposia over a decade or so

at the American Psychiatric Association and American Association for Geriatric Psychiatry.

3. Products and Outcomes
Describe any products (reports, presentations, publications, training sessions, conferences,
grant applications, processes, protocols, techniques, patents, instructional materials,
curricula, etc.) that will be produced as part of the work of the initiative and describe the
ultimate outcomes of the initiative (measurable impacts on faculty development, institutional
reputation, teaching and learning, and scholarship)

Primary Products: Grant applications (see section 5a below), presentations at national meetings, publications,
and students taking elective courses at the Center. Secondary Products: Reports, training sessions, conferences,
protocols, techniques, patents, instructional materials, resource guides, and curricula. Tertiary Products: Graduate
program applications, graduate program acceptances, international students matriculating, international collaborative
studies, and other activities. Many of these studies will contribute to the armamentarium of techniques available for
clinical and research purposes and lay the groundwork for additional grant applications. Measurable outcomes
include the above products and the results deriving from them, including faculty development, learning, teaching and
scholarship. Institutional reputation can also be enhanced, as one of our lead faculty put it, “What institution of
those across the world would NOT want to say that they developed the technology to CURE AD and PD?” Relevant
metrics for teaching, learning, scholarship, faculty development, and institutional reputation can be applied to the

products described above. (Products/outcomes for specific components available on request due to space limits.)



The curriculum vitae of the various faculty collaborators clearly demonstrate a track record of these outcomes and

the feasibility of continuing these activities on into the future.

Rationale
The proposal should address each of the following criteria:

1. Contribution to Teaching and Scholarship

a. Impact: How will the proposed initiative contribute to teaching and scholarship at the
national level in an emerging field or how it will address a pressing issue in the respective
disciplines?

The proposed initiative contributes to national teaching and scholarship (see products and outcomes in Work Plan
section 3) in emerging fields, produces novel signature programs, and addresses pressing issues and, therefore,
relates well to federal and industrial funding priorities and enhance Mercer’s national reputation. Emerging fields
include: (1) neuroprotective pharmacology; (2) stem cells; (3) biomarkers; (4) qEEG; (5) mathematical neuroscience;
(6) mathematical modeling; (7) the applications of 1-6 in AD and PD; (8) the sociology of disability; (9) international
comparative healthcare system studies; and other areas. The Center meets pressing issues and needs across
disciplines, such as: (1) elucidating neuroprotective and stem cell therapies to treat the emerging NDD epidemic, a
national priority (there are NO disease-modifying treatments currently available); (2) correlating readily accessible
biomarkers with treatment status; (3) developing new treatments for cognition, neuropsychiatric disorders, and
functional impairment in NDDs, also a national priority; (4) developing predictors and surrogate endpoints of NDD
course; (5) revealing cross-cultural epidemiological risk factors; (6) developing curricula in applied psychology,
biology, mathematics, and social work; (7) creating venues for CLA research; (8) meeting increasing undergraduate
interests in basic and clinical medical research in the face of declining opportunities; (9) providing needed
collaboration and development of applied courses and curriculum in mathematics, psychology, biology, political
science, sociology, and potentially other departments at Mercer; (10) developing the field of mathematical analysis
through the insights gained from Center cross-collaborative enterprises; (11) fulfilling Pharmacy CCR’s goal of
research expansion into neuroprotective NDD studies; (12) meeting Nursing’s curricular and research needs for
interdisciplinary collaboration, particularly in the rapidly growing NDDs.

A number of faculty members have already been invited to give national and international presentations, and
have sponsored undergraduate research electives, demonstrating the feasibility of continuing these activities on

into the future.

b. Appropriateness: Why is this an appropriate initiative for Mercer University to undertake?




This Center meets numerous Mercer strategic priorities (see section 5b), indicating appropriateness.
Matriculation through the Center can experientially guide students’ career planning and provides real-world, hands-
on-learning in cutting-edge areas of science and the humanities. Moreover, many Mercer students are expressing
interests in medicine or clinical psychology. Further, faculty leadership (section 4), methods, experience, expertise,
facilities, and equipment needed for these initiatives are already present. Researchers have already been trying to
undertake these lines of inquiry, limited by lack of central coordination. Mercer collaborators are well positioned with
courses, faculty experience in curricular development and student research, and resources (e.g., Pharmacy CCR,
Applied Sociology track and Disability course, MUSM Public Health Program and international Asian collaboration,
Political Science international comparative healthcare program, College of Nursing interdisciplinary and international
activities, Law School Center for Ethics and Professionalism, software and computational resources, etc.) for exactly
this kind of project. There is a critical mass of faculty, and faculty productivity and can be synergized and Mercer
resources leveraged by inter-disciplinary collaboration. Additionally, Center studies could be the inaugural feasibility
model for the clinical trials program that Mercer has expended great effort trying to establish over the last 2 years.
Furthermore, the Center is appropriate because it substantially impacts teaching and scholarship at the national level
in emerging fields and addresses pressing needs in a range of disciplines (section 1b), is distinctive and produces a
competitive niche (section 1c), is inter-disiciplinary and collaborative (section 2), enhances the learning environment
(section 3), and produces sustainable revenues (section 5a). Feasibility has been already demonstrated in most of

these areas. Thus, this proposal is entirely appropriate for Mercer to undertake.

c. Distinctiveness: Are there similar initiatives at other institutions? And if so, what would be
distinctive about the proposed initiative?

but This Center is unique in its dedication to novel applications of already-approved drugs, autologous peripheral
blood adult non-embryonic stem cells, novel plasma biomarkers, qEEG predictors, and surrogate endpoints in NDDs,
producing points of rarity and an opportune niche. We are unaware of any centers elsewhere that provide research
and curricular opportunities with direct access to scientists for undergraduate students. Other centers involve only

graduate students and post-doctoral fellows. Student engagement in translational work is also a unique opportunity.

2. Cross-Disciplinary Involvement
a. Interdisciplinary: Why does this project require the involvement of faculty from different

disciplines?

Interdisciplinary collaboration is requisite, affording novel studies, improved methodologies, greater funding

probabilities, and enriched educational environments and curricula. The various faculty of the Center provide unique



perspectives from distinct fields, contributing to the Center’s full complement of resources. Each faculty member
provides an indispensable contribution, without which the Center cannot function optimally. Moreover, funding
initiatives in NDDs must be translational and multidisciplinary to be competitive at the national level, and funding
probabilities within CLA improve with novel proposals only possible with cross-disciplinary collaboration. At a
curricular level, cross-disciplinary involvement provides different perspectives, contributing to a full complement of
educational experience. Furthermore, a cross-disciplinary approach is essential to demonstrate for students how
each discipline collaboratively applies itself to a real-world problem. The absence of these varying perspectives
negates the efficacy of the educational offerings and diminishes the probability of successful funding.

Here is one example of cross-disciplinary inextricability. NDD'is a field that can benefit from mathematical
neuroscience monitoring of disease-modifying treatments targeting distinct biologies with neuroprotective drugs and
stem cells. Drug and stem cell study outcomes include biomarkers, clinical measures, psychological testing, and
GEEG. study designs and execution are synergized by collaboration with mathematics, pharmacology and the School/
of Pharmacy CCR, increasing funding probablilites. Mathematical modeling of therapeutic trial data can then be used
to predict drug or stem cell responses in individually selected patients. Stem cell use raises ethical, legal, theological,
social, political, and public health issues. Clinical, psychological, social, political, and public health issues pertaining
to drug and stem cell treatments are also critical to nursing research and practice. Center patients and these
scholarly activities provide an enriched /earning environment for undergraduate, graduate, health professions, and
post-graduate students. Thus, educational, discovery, scholarly (e.g., papers, presentations, curriculum, etc.), and
funding productivity are each synergized by the intrinsic cross-disciplinary nature of the Center.

All of this is but one single example of why cross-disciplinary collaboration is requisite for Center success, from
just one of the panoply of different cross-discipline perspectives. Other collaborative examples essential to
educational, discovery, scholarly, and funding success are provided in the table (see next page). Cross-disciplinary
collaboration is particularly necessary for optimally designing studies that will successfully compete for grant funding.
Furthermore, certain CLA disciplines are dependent upon collaboration for their scholarship, without which their
scholarly productivity is curtailed. In other disciplines, collaboration adds value by introducing new dimensions and
perspectives to scholarly inquiries, and provides an excellent cross-disciplinary model and experience for students.

Feasibility of this is already manifest in nascent, primitive collaborations developing prior to the advent of the

AIM program and the notable effulgent eagerness of faculty across the university to collaborate in this AIM Center.

b. Collaboration: How will this project actively involve faculty from various departments,
schools, and colleges at Mercer?




An example of how faculty from various departments, schools, and colleges is provided in the preceding section.
In that example, synergies are created by the collaborations producing educational, discovery, scholarly, and funding
productivities not realizable without these relationships. Specific relationships are depicted in the table below.

This project will actively involve members of the various Mercer schools and colleges in offering experiential and
research electives in their Departments to be carried out through the Center, and in opportunities to execute their
own research ideas at the Center. The Principal Lead Faculty (PLF) member will participate in patient care, clinical
over-sight, teaching, research, research project development, and Center direction until the scientist to be hired can

take over coordination, allowing the PLF to provide general oversight, direction, and research development.

BI |CB |[CC [CH |EL |[LS {MA |ME (ND |[NP {NU ([PH [PL PO |PS [PU |SC | SO

BI X X X X X X X X X

CB X X X X X X X X

CcC X X X X X X X X X X

CH X X X X X X
EL X X X X X X X X X X

LS X X X X X X
MA X X X X X X X X X X

ME X X X X X X X X X X X

ND X X X X X X X X X X X

NP X X X X X X X X X X X X

NU X X X X X X X X X X
PH X X X X X X X X X X

PL X X X X X X X X X X

PO X X X X X
PS X X X X X X X X X X X X X
PU X X X X X
SC X X X X X X X X b4 b4 X X
SO X X X X X X X X X X

BI |CB |[CC [CH |[EL [LS | MA ME [ND (NP [NU |PH |[PL | PO ([PS |PU | SC | SO

Legend: The collaborative needs are displayed for each discipline listed in the left column. Abbreviations: BI CLA
Biology, CB MUSM Cell Biology, CC School of Pharmacy CCR, CH Chapel, EL MUSM Electrophysiology, LS School of
Law, MA CLA Mathematics, ME MUSM, ND MUSM Neurodegeneration, NP MUSM Neuropsychology, NU College of
Nursing, PH School of Pharmacy, PL MUSM Pharmacology, PO CLA Political Science, PS CLA Psychology, PU Public
Health, SC MUSM Stem Cell Biology, SO CLA Sociology.




Feasibility has been demonstrated in nascent primitive collaborations already taking place between several
faculty members, the remarkable enthusiasm of collaborators for this project, the surprising growth of this

collaboration over the past several weeks, and the discovery of common scholarly interests across the university.

3. Enhanced Learning Environment: How will the proposed project lead to an enhanced
learning environment for undergraduate, professional, and/or graduate students at Mercer.

The NDD Center will enhance the undergraduate, graduate, health professions, and post-doctoral learning
environment because: (1) students obtain hands-on, “real world,” practical experience; (2) students access a cutting-
edge research and educational environment; (3) students exchange ideas and knowledge through close involvement
with knowledgeable faculty experts; (4) students obtain close involvement in scientific areas of timely current and
future concern; (5) students receive instruction in diverse aspects of a national health priority; (6) health professions
students receive training in diseases that, for example, 57-68% of physicians report inadequate training in;* (7)
students participate in a diverse cross-disciplinary environment; (8) students access clinical materials and laboratory
facilities otherwise not available; (9) students gain first-hand experience into mechanisms and outcomes in clinical
research through innovative studies; (10) scholars are provided a platform for multiple lines of inquiry defined above;
(11) post-doctoral fellows are accommodated; (12) international studies are feasible, increasing cultural diversity;
(13) activities can be bundled as marketable educational products to attract students, faculty, and endowments; (14)
post-graduate training applications are intrinsically promoted in biology, psychology, applied mathematics, sociology,
political science, public health, nursing, pharmacy, and medicine; (15) admission to high-ranking graduate and health
profession programs can be facilitated; (16) student retention is increased by undergraduate interest in continuity of
their work in Mercer graduate programs; (17) student interests can drive the formation of new Mercer graduate
programs; (18) faculty obtain greater understanding and insight into NDDs, enhancing their teaching of students
about conditions that will dominate healthcare policy and that are relevant to departmental curricula across the
university; (19) interdisciplinary collaborative opportunities greatly boost faculty scholarship by availing data and
increased publication of unique ideas. Each of these attributes independently enhances the learning environment.

Feasibility of this has already been demonstrated in the matriculation of undergraduate students, medical
students, and post-residency fellows through the NDD clinic, international scholars through Dr. Young’s lab, and
undergraduate students, medical students, and residents through Dr. Wang’s lab, with similar matriculations through

the laboratories and scholarly activities of the other collaborators.



4. Faculty Leadership: How have the experience, background, and accomplishments of the
primary faculty participants in the initiative prepared them to successfully implement the
proposal?

Faculty leadership is already in place. Among the Faculty Core, the Principal Lead Faculty member is a
neuropsychiatrist committed to treating NDDs, particularly AD and PD. He is neurology fellowship trained in PD and
NDDs, is known internationally, and has cared for these patients and published regularly in this area for almost 25
years. Dr. Young has been a pioneer in the emerging field of adult stem cells, is internationally well-known and
published in the field, devoting more than 30 years of his career to this field. Dr. Wang is deeply involved in cell
biology pertinent to neurodegeneration and his skills are integral to the biomarker aspects of the program. These
three collaborators alone collectively bring more than 65 years of dedicated experience specifically related to this
Center.

The other collaborators constitute a noteworthy, august, and very senior faculty, with extensive experience and
bounding referent leadership capacity. Given space constraints, details must necessarily be supplied only upon
request, but we believe that introduction is largely unnecessary of this highly distinguished group of well-known
faculty. The experience, background, and accomplishments of ALL faculty have utterly prepared them for successful
implementation of this program and guarantee a highly productive outcome. Their acumen assures successful
scholarly enterprise demonstrated by their respective accomplishments and track records.

Educational collaborators are well experienced in curriculum development, coordination, and execution, highly
predictive of successful implementation of this proposal. The application of their skills in this project will develop new

educational programs adding value to the university curriculum and which can improve its reputation.

5. Sustainability

a. Revenues: What potential sources of revenues (tuition, grants, or endowment) will be
available to continue the initiative at the conclusion of the AIM funding period?

AIM funding would provide significant momentum toward critical mass, allowing us to afford student
opportunities and develop the Center to the point of exponentially increasing grant applications, leading to
sustainable activities and revenues by the end of the 2-year period. In particular, translational and interdisciplinary
themes are requisite for competitive funding proposals. Sources of revenue available at the conclusion of AIM
funding can otherwise be inferred in part from previous activity. Dr. Lauterbach has already received a $205,000
grant to study neuroprotection in the NDDs DLB and PDD, a patentable idea that is in process, has several other

initiatives under review by pharmaceutical houses, is preparing proposals for the Michael J. Fox Foundation for PD, is



planning other initiatives for AD funding agencies, and has the possibility of a $1-2 million endowment. The Juvenile
Diabetes Research Foundation has expressed interest in Dr. Young’s work, and plans are being considered with the
Fox Foundation, AD agencies, NIH (NINDS), and NIH Small Business Innovative Research, and Small Business
Technology Transfer initiatives, not practicable without AIM funding. Similarly, Dr. Wang is planning Fox Foundation
and AD funding initiatives at the present time. Although space constraints limit our description of revenues to the
three core faculty, other faculty are considering NSF grants, and Drs. Jann, Shillcutt, and VanDenBerg have extensive
track records of clinical trials funding. Most collaborators point out that having this Center with its interdisciplinary

relationships will substantially enhance funding probabilities.

b. Priorities: How does the proposed initiative support academic unit or University strategic
priorities?

This Center will support the University’s goals of: (1) attracting and retaining high-quality students by providing
students with interesting projects and positioning Mercer as a leader in NDD research (Goal 1); (2) establishing
university reputation in an area that that is not only currently of national importance, but whose importance will
continually grow driven by population demographic trends; (3) attracting high-quality faculty members and engaging
current faculty in research (Goal 2), (4) providing new avenues for engaging undergraduate and post-graduate
students in challenging, holistic, and transformational learning through individualized research projects with faculty,
presentations, and publication (Goal 3), (5) developing a signature program to position Mercer nationally (Goal 4);
(6) promoting cross-college collaboration, producing increasing options in the strategic planning process; (7)
providing opportunities to develop, strengthen, and evaluate research and service components of programs to meet
SACS goals and objectives and specifics of Mercer’s vision for the future (8) increasing research productivity and
university reputation through national recognition attributable to the research presentations, publications, and grants
generated by this Center; (9) achieving sustainable external research funding attributable to the Center’s
translational and cross-disciplinary essence; (10) providing capacity for a NDD 501(3)C foundation to promote
research initiatives and synergize funding; (11) inaugurating Mercer’s clinical trials partnership with the Medical
Center; (12) motivating success and encouraging student applications for post-graduate and professional school
training; (13) providing competitive advantages and marketing opportunities ascribable to the Center’s novel
programs; (14) meeting strategic priorities of specific schools and colleges of the university (available upon request
because of space limitations); (15) upholding Baptist principals by employing adult non-embryonic stem cells, helping

to heal the university-denomination rift.
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Abstract

The proposed initiative will study the feasibility of operating an academic Centeron Mer cer ' s
Main Campus to advance the study and the teaching of the fundamental works of Western
Civilizati on. T h ewof@lde Rirkt,ehe Cerster \ailktsgiomsar andl condust onari || be
campus programs. Second, the Center will pursue grants and other sources of external funding and
revenue (beyond the Center’s own ext eagemcded oOper a
and private foundations. The Cent er sixsl Apanoug guestAesturenseriés | be
featuring several distinguished authorities from institutions nationwide to deliver talks on core
works and/or issues of Western Civilization; the Center will collect the lectures into an edited
volume for publication as an annual series. 2. An annual graduate and an undergraduate student
conference featuring multiple sessions of students presenting their own scholarship; the graduate
student conference will occur each fall and serve as a model and motivation for undergraduate
participants in a conference each spring. 3. An annual faculty fellowship grant to promote faculty
and student collaborative learning and scholarship; the Center will sponsor and oversee
research/scholarship projects proposed and conducted by Mercer faculty from across disciplines
with students. 4. An annual post-doctoral teaching fellowshiptoa f f or d nteachingP h. D. ’
experience and mentoring in Me r c lébéral asts setting and to provide release-time for Mercer
faculty to pursue scholarship and to participatei n t he Ce nt % Aworkshop der@@sgnr a ms
Western Civilization for high school teachers for continuing education credit; the series will draw
not only local/regional teachers, but also teachers nationwide. 6. An annual visiting distinguished
Professor to teach, deliver guest-lectures, and lead a faculty reading and discussion group. With
these six programs in mind, the proposed initiative will conduct the first two on a smaller scale and

investigate the last three to determine the resources necessary both to implement these programs



and to operate the Center long-term; the proposed initiative also will begin pursuing external

funding to determine its sources and availability.



Proposal Description and Rationale

Work Plan

1. Nature and Purpose of the Initiative

Recent studies of curricula and learning outcomes at both the secondary-education and the collegiate
level show an already-alarming, increasing trend of neglect of the teaching of, and student illiteracy in,
American-civic and Western-cultural foundations. Contemporary America is a pluralistic society; yet, for
such a society and its citizens to flourish as respectful, responsible, and free requires the understanding
of both the founding principles and values of the American regime and the Western cultural tradition
that is both its ground and the source of the conditions necessary for its very possibility and
continuation. Given the current academic trends, then, the proposed initiative will address this urgent
need of teaching and learning. Moreover, the proposed initiative will address the pivotal opportunity
for a committed institution of higher education to lead a counter-trend, by presenting its own
promoting of the teaching and the study of both the founding principles and values of the American
regime and the fundamental works of Western Civilization as a nationwide model for recognizing and
addressing the above need.

2. Tasks and Responsibilities

To study the feasibility of both conductingtheCente r ° s programs annually and
operation of the Center long-term, it is necessarytotestc onduct some of the Center
smaller scale, in order to determine more exactly the resources and the organization/logistics required,

as well as the sources and the availability of external funding. Overall, then, the tasks necessary to

implement the study are twelve-fold: 1. Establish a calendar for regular meetings of the collaborative

faculty in order to discuss and assess the progress of the tasks of the initiative; this will occur

immediately after notification of funding for the initiative. All of the collaborative faculty will coordinate

to complete this task. 2. Organize and conduct a four-speaker campus-wide guest-lecture series, to



feature two notable speakers fall 2008, and two notable speakers spring 2009. Matthew Oberrieder,
Charlotte Thomas, and Tom Huber will collaborate on the fall 2008 speakers; Will Jordan, Greg Domin,
and John Hintermaier will collaborate on the spring 2009 speakers. Preliminary planning for the entire
series will begin after Commencement spring 2008, with actual planning occurring immediately after
notification of funding for the initiative; the exact dates of the speakers will depend on their availability
and openings i n Mer X @gadizsandaandud £limited, combinédde n d a r
undergraduate and graduate student conference, to occur in mid-to-late-spring 2009, and to feature the
second spring 2009 speaker as the keynote speaker for the conference. Will Jordan, Greg Domin, and
John Hintermaier will collaborate in early-fall 2008 to plan the conference; again, the exact date of the
conference will be subject to a mutually available date. 4. Investigate and write a report on the
feasibility of collecting both the lectures of the annual series and selected presentations from the annual
conferences into an edited volume for publication as an annual serial. Will Jordan, Greg Domin, John
Hintermaier, Angela Dills, and Charlotte Thomas will collaborate on this task during fall 2008. 5. Travel
to two model Centers to observe their organization, operations, and programs and to consult with their
directors and faculty. Matthew Oberrieder and Will Jordan will identify by June 1, 2008 several model
Centers to visit. Which two Centers they will actually visit, and when they will travel to each, will
depend on the timing of a certain event, program, or conference that each Center is sponsoring during
2008-09. Oberrieder and Jordan will write a report of what they learned in visiting each Center. 6. Bring
to Mercer one consultant from each of two prospective external-funding sources/supporters (e.g.,
Lehrman Institute, Miller Center) to observe two of the test-programs of the initiative (i.e., one of the
fall speakers and the spring campus conference), to advise the collaborating faculty on operating the
Center full-scale, long-term, and to strategize about securing future external funding. Matthew
Oberrieder, Will Jordan, and John Hintermaier will work directly with the prospective foundations in

planning the visit of each consultant; the other the collaborative faculty will assist these with the



logistics of bringing each consultant to campus. 7. Investigate and write a report on the feasibility of
establishing and operating annually a post-doctoral teaching fellowship. Matthew Oberrieder, Charlotte
Thomas, Tom Huber, and Angela Dills will collaborate on this task during fall 2008. 8. Write and submit
a grant proposal to the National Endowment for the Humanities to conduct a Summer Institute at
Mercer for twenty-five high school teachers, recruited nationwide. Susan Malone, Matthew Oberrieder,
Charlotte Thomas, Tom Huber, and Angela Dills will collaborate to write the grant during the fall 2008
and will complete it by mid-December, for early submission by Februaryl, 2009; if successful, the
Institute would occur summer 2010. 9. Investigate and write a report on establishing and operating a
regular workshop series in Western Civilization at Mercer for local and regional high school teachers for
continuing education credit. Susan Malone, Will Jordan, Angela Dills, Greg Domin, and John Hintermaier
will collaborate on this task, which will include designing a curriculum, addressing issues of certification,
and identifying and recruiting school districts, schools, and teachers to participate. This task will be
ongoing fall 2008 and spring 2009, as it will also include preparations for writing and submitting a grant
proposal to the U. S. Department of Education. 10. Investigate and write a report on the feasibility of
bringing to Mercer annually a distinguished visiting guest-faculty for a semester or the entire academic
year. Will Jordan, Greg Domin, Tom Huber, Angela Dills, and John Hintermaier will collaborate on this
task during spring 2009. 11. Produce publicity and promotional materials to advertise and market the
principles and values, goals, and programs of the Center to prospective Mercer students, future faculty,
and external-funding sources/donors. Will Jordan, Charlotte Thomas, and Greg Domin will collaborate
fall 2008 to establish a Center website; Matthew Oberrieder, Angela Dills, and John Hintermaier will
collaborate on fall 2008 to produce a preliminary brochure and mailer. 12. Write and submit a Final
Report on the work of the initiative; designated faculty collaborators will write specified portions of the
report (per above), and Matthew Oberrieder and Will Jordan will collect and edit these into a complete

Final Report spring 2009.



3. Products and Outcomes

The products of the work of the initiative and its ultimate outcomes will largely correspond to the
tasks outlined above. The products will be: 1. A four-speaker campus-wide guest-lecture series. 2. A
daylong on-campus conference spring 2009, to feature undergraduate research/paper panels, a
graduate-student presentation panel, and a keynote speaker. 3. The various insights into Center
organization, operations, and programming, as well as contacts for securing external funding and
conducting future programs, gained by visiting the model Centers and consulting with their directors
and faculty. 4. The various insights into Center organization, operations, and programming, as well as
contacts for securing external funding and conducting future programs, gained from the observations
and advice of the consultants who visit Mercer and observe the programs. 5. A grant proposal to the
National Endowment for the Humanities to conduct a Summer Institute at Mercer for twenty-five high
school teachers, recruited nationwide. 6. Publicity and promotional materials designed to advertise and
market the Center and to encourage donations to support its operation. 7. The various insights into
implementing and conducting the programs of the Center gained by the multiple investigations
corresponding to the tasks outlined above. 8. A Final Report on the work of the initiative that assesses
the outcomes of the tasks outlined above and their respective products and determines the feasibility of
operating the Center full-scale and long-term. Regarding the ultimate outcomes of the initiative itself,
they will be: 1. The lecture series and campus conference will have a measurable impact on teaching and
learning, faculty development, scholarship, and institutional reputation, even on this smaller scale. Both
faculty and students will learn from the lectures of and interaction with the speakers of the lecture
series; moreover, both the lecture series and the campus conference afford faculty the opportunity to
integrate these programs into their courses and students the opportunity to present their own
research/scholarship. The speakers will return with a positive experience of Mercer as a teaching

institution. 2. The travel to the model Centers and the bringing of consultants to Mercer to observe the



test-programs and advise faculty will have a measurable impact on faculty development and

institutional reputation. Mercer faculty will learn the processes necessary and the best strategies to

implement and conduct campus programs, as well as to pursue external funding. The Centers visited

and the consultants who visit will recognize that Mercer is transforming itself into a nationally

recognized institution. 3. The NEH grant proposal will have a measurable impact on teaching and

learning, faculty development, and institutional reputation. Mercer faculty will gain experience in

pursuing external funding and conducting a NEH Su
institutional standing nationwide. 4. The various specific studies outlined in the tasks above will have a

measurable impact on faculty development in what Mercer faculty learn from them. 5. The promotional

and publicity materials wild/l havepuwmtomeasurabl e im
Rationale

1. Contribution to Teaching and Scholarship

a. Impact:

According to groups like Common Core and the Intercollegiate Studies Institute, the United States
education system is failing its students in fostering American-civicand Western-c u |l t ur al l'iteracy
high school and college students are startlingly lacking in fundamental knowledge of Western history,
culture, and thought. The proposed Center for th
remedy for this trend. From promoting scholarship at the highest levels (e.g., our speaker series and
edited volume) to reaching into classrooms locally, regionally, and nationwide (e.g., our high school
teacher workshop program), the Center seeks to champion cultural literacy on a variety of fronts.
Without a doubt, the Center will encourage and support with resources Mercer faculty who want to
refine their teaching and scholarship. The speaker series, the edited volume, the academic conferences,
and the faculty fellowship grant program all provide venues for presentation of original research, which

will contribute to the scholarly literature in a variety of disciplines. The teacher workshop program will



enable Mercer faculty to display and refine their pedagogical approach to foundational ideas and texts.

The post-doctoral teaching fellowship program will both train the next generation of college faculty and

afford the Center’s participants and fellows ti me
teaching-improvement projects. In addition to helping Mercer faculty, the Center will provide a forum

for guests (from the visiting distinguished professor to the high school teacher participating in a week-

long workshop) to develop and share their own knowledge of the Western tradition.

b. Appropriateness:

Mercer University is especially well suited to support the proposed Center. Our existing commitment
to the Great Books program affords us a faculty base from which to draw that is unique in this region.
Both our faculty and students have experience teaching and learning in an interdisciplinary
environment, and both will find the Center’s prog
status as a private Baptist university allows us to evaluate the Western tradition from a unique
perspective and to ask questions that faculty and students at other kinds of institutions might not ask. It
is also the case that Me r-Geargiaand thgekcdlentevorioofourpr o mi nenc

school of Education wi | | make the Center’'s teacher workshops

the state’'s high school teacher s. The Center, t h
institution that values the traditional liberal arts and invites students to grapple with the most important
and enduring questions of human existence.
c. Distinctiveness:
Currently, a small handful of similar Centers exist at various institutions across the country, though
one finds most of them within large state Universities (e.g., the University of Texas, the University of

Colorado). Of the few Centers housed at private universities (e.g., Colgate University, Ashland University

in Ohio), none exist in Georgia. The closest similar program is at Rhodes College, but their program is



much more | i ke Mercer’'s Great Books progr am, but
will provide.

2. Cross-Disciplinary Involvement

a. Interdisciplinary:

The study and teaching of Western Civilization is, at its core, an interdisciplinary enterprise. Just as

Mercer’'s Great Books program benefits from the te
of CLA disciplines, so too will the Center’s prog
the contributions of faculty from the natural sciences and social sciences, as well as from the

humani ti es. The Center could host, for exampl e,

historical scholarship from the disciplines of history, literature, philosophy, sociology, and the natural

sciences.

b. Collaboration:

One of the essential features of the Center is the link it forms between the CLA and the Tift College of
Education. The proposed teacher workshops will require close familiarity with Georgia Professional
Development Standards (the requirements for keeping teaching certificates active), Georgia
Performance Standards (the content standards for P-12 students), as well as with the professional
development coordinators in local school districts who will be interested in sending their teachers to our
Center. Tift College of Education has this expertise, and a partnership between Tift and the CLA is
indispensable to the success of the high school teacher workshop program. The school of Education will
also provide much of the infrastructure needed in administering any grants or awards the Center wins
from the National Endowment for the Humanities or the U.S. Department of Education. The faculty

fellowship grant program is another important venue for the Center involving faculty from across the



University. Faculty members from any school will be eligible for the fellowship grant. We can easily
imagine faculty interested in the roots of their disciplines applying to become fellows of the Center and
conducting the kind of research for which it might be difficult to find discipline-specific sources of
funding. Mercer scholars interested in disciplines including the history of law, medicine, economics,
education, theology or music in the Western tradition will be encouraged to apply as fellows of the
Center.

3. Enhanced Learning Environment

Mercer undergraduate students will benefit from this Center in several important ways. First, the
Center wildl e n r dnvirdnmektehroagke the'guests breught to cemmpugs by the speaker
series, the on-campus conferences, the post-doctoral teaching fellowship, and the distinguished visiting
faculty program. Great Books students in particular will benefit from encountering scholars who take
seriously the great ideas and texts of the Western tradition. Second, Mercer students will have
enhanced opportunities to develop and present original research. The undergraduate student
conferences will enable our students to present their scholarship. The faculty fellowship grant program
will also foster student research, as it promotes faculty and student collaboration on scholarship. These
opportunities will help Mercer students become more interested in, and more attractive to, graduate
programs nationwide. Third, the presence of a visiting distinguished professor on campus will benefit
Mercer students in a direct way. By inviting master teachers and scholars, the Center will provide our
students a singular classroom experience. The visiting distinguished professor will also lead faculty
reading and discussion groups, doubly enriching the learning environment.

4. Faculty Leadership

Matthew Oberrieder and Will Jordan have been collaborating for several years in developing and
successfully presenting programming that illustrates the mission of the Center. In each of the last two

academic years, Oberrieder has organized a speaker series featuring graduate students from Emory



University’”s phil osophyMete @ presdntitheinrdsearchunhhe historg v e ¢ o me
of philosophy. In the fall of 2006, Oberrieder and Jordan together organized a speaker series in political

philosophy, which brought faculty from Oglethorpe University and Georgia Southern University to

Mercer. In November of 2007, the two collaborated again to conduct a one-day on-campus conference

on Politics, Philosophy and Contemporary Culture. The event featured an undergraduate student panel,

a faculty panel (with participants from Oglethorpe University and Georgia College and State University),

and a keynote address by a prominent political theorist from Washington and Lee University in Virginia.

The conference attracted more than 100 Mercer students to the faculty panel and approximately 250 to

the keynote lecture. Oberrieder and Jordan organized all of these events with an extremely limited

budget, and they successfully secured external funding to help to pay travel expenses and an

honorarium for the keynote speaker. In addition to these experiences, Jordan has twice taught in

weekl ong high school teacher seminars as part of
Hi story” grant, one of the models for the Center’
of the Tift College of Educat i o n , has the expertise to utilize the

professional development coordinators in Georgia school districts. These contacts will facilitate

coll aboration with the public schoodgantf or the Cen
applications. She is also able to apply the Educ
Performance Standards (the content standards for P-12 students) and can take the lead in connecting

the Center’s teacher wotpgostiheeffeds ortstdertt Ibamipgenseidl andar ds
studies and literature. Each of the remaining five faculty collaborators will bring his or her disciplinary

expertise to bear on the programming for the Center. Additionally, all have unique experiences and
interests that wildl serve the Center in specific
Great Books program, wil/ be essenti al in |Iinking

available in that program. Charlotte Thomas has recently participated in a NEH summer institute, and



can provide valuable insight as the Center works to secure NEH grants. Greg Domin currently is working

to establish a program in American Studies on the Macon campus, and he can help to coordinate the
Center’s activities with that progr am. John Hint
building and has established ties to external groups interested in funding the kind of programming the

Center proposes to conduct. Angela Dills will contribute further to the breadth and the depth of the

’

Center’s programming in the often overlooked area

contribute in thewritheatittes.’ s pl anned grant
5. Sustainability
a. Revenues:
The Center intends to sustain itself long-term through a combination of grants and private donations.
For example, through its teacher workshop program, the Center aims to capture a variety of federal
grants. These include the NEH Summer Seminars or Institutes for high school teachers and the U.S.
Department of Education’s Academies for American
Teaching American History Program (which awards g
programming positions it to sustain itself through private donations. A number of private institutions
currently exist explicitly to help provide the resources for academic Centers dedicated to the study of
American and Western Civilization. Matthew Oberrieder and John Hintermaier have previously
attended center-building workshops sponsored by the Lehrman Institute and the Jack Miller Center.
Will Jordan will attend two such workshops in the coming summer, and he has already secured $1,000
for use for Center programming in the 2008-09 school year. Securing the requested funding for the
feasibility study will help to demonstrate that the proposed Center at Mercer is an attractive and viable
investment for interested donors, as well as enable participating faculty to develop stronger

relationships with these center-building institutions. The help of these institutions has been



instrumental recently in establishing similar centers at the University of Texas and the University of
Colorado, Boulder.
b. Priorities:

The proposed Center for the Teaching of America’
to several of the University’'s strategic goals re
the Center will help the Universitytorecruit bett er students by raising Mer
school teachers. Teachers participating in the C
participants in an NEH Summer Seminar or Institute) will leave Mercer with a great appreciation for our
faculty, curriculum, and facilities. The very existence of the Center on campus can only help student
recruitment and retention. Second, the Center will provide support for the goal of enhancing the
learning environment, especially by providing enhanced opportunities for undergraduate research (both
through our undergraduate student conference and the possibilities for faculty-student collaboration in
our faculty fellowship grant program). Obviously, the Center will stand out as a signature program,
uni que in Georgia and the Southeast. Finally, th

external constituents by highlighting the unique

rare kind of education: one that explores and appreciates the richness of our civilization.



